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 The Gates Fire Department for the � rst-
time has begun staf� ng career � re� ghters 
around the clock at its headquarters. Begin-
ning Labor Day weekend, at least two career 
� re� ghters began working a new 6 p.m. to 6 
a.m. shift every day, following the footsteps 
of other departments such as Henrietta and 
Brighton. Gates was the only Monroe County 
� re department with career and volunteer � re-
� ghters combined that didn�t have the over-
night service.
 The group of � re� ghters will rotate work-
ing four days at headquarters on Chili Avenue, 
followed by four days off, said Jim Harrington, 
Gates � re chief.  �A � re can take off after burn-
ing for two to three minutes, so with this shift, 

we can hopefully get to the scene and get the 
trucks out there quickly,� Harrington said, 
adding:  �Yes we�ve done a decent job, so far, 
but this will give residents a higher level of ser-
vice that they haven�t been receiving.�
 Three Gates residents died in house � res 
last year, something of� cials don�t want to see 
again.  In the past year, Gates hired four career 
� re� ghters bringing the total to 20.  The new 
hires are being paid with help of a � ve-year 
grant from the Department of Homeland Se-
curity. The grant pays 90 percent of the new 
� re� ghter salaries this year. 
 Harrington said he wants a standard of 
four minutes or less for � re response. Under 
the old system, volunteer � re� ghters manned 

24/7 response time in four minutes or less, the goal of new 
career/volunteer bunk program

the bunk program exclusively. But volunteers 
weren�t always available. On those nights when 
there wasn�t a bunk crew, a dispatcher would 
page � re� ghters at home. The � re� ghters 
would drive to the station, change clothes and 
wait for a crew of four or � ve before respond-
ing, a system that took precious minutes away 
from a response. Now � re� ghters simply hop 
onto an available truck and head straight to 
the � re. �We�ll be able to respond right away,� 
said � re� ghter Jeff Cooper, who was hired as 
part of the Homeland Security grant and also 
served as a dispatcher. �You could see from the 
system before that there was at least a delay in 
the time it takes to get from home to the sta-
tion and then wait for others to arrive.� 

 It�s time to start planning your Fire 
Prevention Week strategies for 2006. � is 
year�s Fire Prevention Week is October 
8th through the 15th.  � e theme from 
the National Fire Protection Association 
is �Test Your Smoke Alarms and Carbon 
Monoxide Detectors. � 
 � e � rst Fire Prevention Day was of-
� cially recognized in 1920.  It was changed 
to a weeklong event and called Fire Pre-
vention Week back in 1922. Fire Depart-
ments across the country will celebrate Fire 
Prevention Week in many innovative and 
traditional ways, such as �Open House.�

Fire Prevention and Safety in the home, 
October 8th -15th 

 In the Gates-Chili Fire Department, 
� re� ghters will open their doors to the 
public on Sunday, October 15th.  � e 
event, which takes place at the district�s 
three houses beginning at 10 a.m., annu-
ally attracts hundreds of area residents to 
inspect � re� ghting equipment and discuss 
� re prevention techniques with � re� ghters. 
�We hope the people who come visit us 
pick up some new ideas and gain some in-
formation on how important (� re preven-
tion) is,� said Fire Chief Jim Harrington. 
�It�s easier to prevent a � re than it is to � ght 
one,� he said.

 Today, about 85 percent of Gates � re� ght-
ers are volunteers, down from 94 percent in 
1999 and 100 percent in 1975. Gates has lost 
at least 53 volunteer � re� ghters in the past 
� ve years. A new � re� ghter�s annual salary is 
$39,413. But the thought of Gates converting 
to a 100 percent paid � re department is un-
likely. �Volunteers do a great job when they�re 
available. Plus it would be too much for the 
taxpayer to carry,� said Bill Gillette, chairman 
of the Gates Fire District board of commis-
sioners.  �Can you put a price on great � re ser-
vice and the protection of your loved ones?� 
he added. �What is the price of saving a life?� 

�He was a dependable � re� ghter 
and loyal friend�

The Gates-Chili Fire Department and 
Gates Fire District are saddened by the pass-
ing of Dick Wachtman, but blessed by having 
had the opportunity to know him and work 
with him. 
  Dick joined the Fire Department in 1973. 
He served in many capacities, including 
Lieutenant, Captain and Assistant Chief of 
Company No. 3; past member of the Board 
of Directors of the Gates Chili Fire Depart-
ment; and Fire Commissioner on the Board 
of Commissioners of the Gates Fire District. 

Up to his death, Dick was still listed as an Ac-
tive Volunteer Fire� ghter.
 The major renovation and construction of 
Station No. 3 was a project close to his heart. 
It took a long time but Dick lived long enough 
to see his dream become a reality!
 In Dick�s honor, a Red Cross Blood Drive 
was held recently at Station #1. A total of 32 
pints of blood were donated during the event, 
including 21 whole units and 6 double red 
units.

 New voice pagers, a new � re prevention 
van, and a Sparky�s Hazard House � re preven-
tion simulator for children are just some of 
the recent purchases made by the Fire Depart-
ment as a result of YOUR contributions to 
the annual Gates Chili Fire Department fund 
drive. 150 new Motorola Minitor 5 Voice 
Pagers recently were put into service. The new 
pagers are used to voice alert � re� ghters for 
emergency calls, and meet new FCC require-
ments for narrow banding as part of a recent 
unfunded federal mandate. The new pag-
ers, which cost the � re department roughly 

Contributions to the annual campaign 
helps ensure new Pager purchase 
for � re� ghters

$58,000, were completely paid for by com-
munity contributions.
 The � re department also used community 
donations to purchase a new 12-passenger � re 
prevention van and � re prevention simulator 
as a result of a unique matching grant pro-
gram with the Federal Emergency Manage-
ment Agency (FEMA).
 A FEMA Assistance to Fire� ghters grant 
amounting to roughly $10,000 was recently 
awarded to the Fire Department and was used 
to supplement the cost of the new purchases.

and loyal friend�

New Motorola  voice pagers put 
into service recently as part of a 
new unfunded  FCC mandate. 

GCFD President Glenn Klingenberger, GCFD Board of 
Directors Chairman Jim Gorse, Fire Prevention Coordinator 
Jason Stone in front of our new Fire Prevention van.

GCFD President Glenn Klingenberger, GCFD Board of 

Flags � y over the Gates Fire District in a � nal salute to friend and fellow � re� ghter
Dick Wachtman (inset).
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